
A Microsoft Teams site 

devoted to exchange of 

information during a flood 

situation.
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A need for a tool for coordination and information 
exchange among water operators during a flood
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Keep it simple ! Get it fast !

• A tool based on the existing (no additional licence)

• Commonly used by the partners

• Dedicated specifically to flood

• For real time collaboration (meet & edit files)

➔ A team site, fully dedicated to flood, to exchange between water 
operators



Meeting channels (files of the meeting)

Docs channels (general usefull information)

A dedicated team, with guests from all different partners organizations



The weather channel enables any operator to broadcast

relevant weather forecast information via posts. Access to

MET-Office and EFAS data is facilitated by the inclusion of

websites within the tool, enabling easy reference to them.



The weather channel have also a direct link to our

nowcasting tool based on the return period of rain (see

poster from last annual meeting). In case of an alert, an

automatic e-mail is sent to the Meteo channel, which

creates a post that is then notified automatically, thanks to

the notification parametrization of teams.



The Hydro channel enables any operator to disseminate

relevant information on network status (current or

forthcoming) via posts. Access to telemetry data is

facilitated by the inclusion of websites (for our region but

also from regions upstream) within the tool, enabling easy

reference to them.



The Docs & Procedure channel enables you to load various

reference documents on the actions to be taken in the event

of a crisis (checklists). The content is approved in advance

during coordination platforms between water operators.



For the checklists, feedback on the

predetermined actions are to be

completed lively by the water operators.



The Channel Guard teams list contacts and their

availability. Each member is responsible for keeping the xls

file up to date.





This channel can be used to gather together information

useful for crisis interpretation (risk scenarios, alarm

thresholds, etc.), or to list useful material that can be shared

in the event of a crisis. Access to flood risk maps or live

observations is facilitated by the inclusion of websites within

the tool. Other useful websites may be added in the future.







These 2 channels enable us to keep each other up to date with the latest content of messages broadcast

internally by operators or externally (press, media). This is important if we are to speak with one voice to the

outside world, using the same content/figures.

There is a data confidentiality/validity code associated to the information (ex: conf. Lorem Ipsum, toValidate

Lorem Ipsum, officiel Lorem Ipsum)

The Action Log channel will serve as a handbook for post-crisis analysis. Only actions relevant to post-crisis

analysis are concisely listed, with references to the various site folders (in particular the virtual meeting

rooms).



Meetings room, with agenda written in

posts and minutes set in Files



An attendance list is automatically generated



Points of attention

• team meetings are not always very stable between organizations, or when switching team sites
from your organization to another organization (loss of camera, etc.), and notifications outside your
organization are not always guaranteed. But Teams tools are evolving to address these issues. You
clearly need to test connections regularly.

• Notifications do not replace a direct phone call



CONTACT

 

 

Dr. Ir. Michaël ANTOINE - Ingénieur hydrologue (Chef de service) 
Bruxelles Environnement / Leefmilieu Brussel  

Div. Autorisations et partenariats 
Dpt. Eau  

Service Etudes et monitorings  
Site de Tour & Taxis 
Avenue du Port 86C/3000 B-1000 Bruxelles | Plan d'accès 

Tél: +32 2 5634193 

e-mail: mantoine@environnement.brussels  

www.environnement.brussels  
Numéro d'entreprise/Ondernemingsnummer : 0236.916.956  

 

Pensez à l'environnement avant d'imprimer cet e-mail ! 
Denk aan het milieu voordat u dit bericht print ! 

Please consider the environment before printing  

 

Thank you for your attention !
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